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be idle to pretend that any facile solution of these problems is
offered here, but by following McDougall we may fruitfully
relate the phenomenon of will to the doctrine of instincts and
sentiments which we have been considering. McDougalTs ac-
count may certainly be taken as a working hypothesis by the
educationist. The main problem of will may be stated in a
word. How does it come about that the relatively weak moral
sentiments can triumph over the instincts with all their here-
ditary power concentrated in channels of habitual expression?
For, indeed, even in the face of such promptings, moral senti-
ments are frequently triumphant. Such facts are expressed in
mathematical fashion by William James:1
Ideal impulse per se < Instinctive propensity,
but	Ideal impulse + E > Instinctive propensity,
where E is the extra dynamic brought to bear on the situation
—the will, in other words. What is the nature of this E ?
Many thinkers have been content to let the E remain an
unknown quantity. To-day, indeed, there is an important
school that regards human behaviour as mechanical up to a
point, the will being an extra faculty—a cUus ex machina—
which becomes active at critical moments, superseding the
mechanical working of the mind. Such a view, however,
seems unbiological, involving as it does a discontinuity
between human and animal life. It will be more fruitful to
look for an explanation, as McDougall does, in terms of the
sentiments and the self-sentiment. What turns the scale in
the unequal conflict between a moral sentiment and an in-
stinct is the desire that I, my self, shall realize in action the
ideal of conduct that I conceive to. be part of my ideal self.
In other words, the extra dynamic is the whole of the senti-
ment of the ideal self being brought to bear on the situation.
The will, then, is this sentiment, the highest organization of
the self, coming into activity; it is "the organized self in its
dynamic aspect"; * it is character in action. What really
conquers the individual instincts is not some new, mysterious
1 Th* Principles of Psychology, vol. ii, p. 549.
* Drcver, Introduction to the Psychology of Education, p. 136,

